TOWN OF LAKE HAMILTON

TOWN COUNCIL
WORKSHOP MEETING MINUTES
Tuesday, June 22, 2021

Mayor Kehoe called the workshop to order at 5:00 pm and Angie Hibbard gave the invocation. All
recited the Pledge.

Roll call — Roberson, Tomlinson, O’Neill, Wagner and Kehoe were all present.

Workshop items:

2021-2022 BUDGET DISCUSSION - Irvine reported on a revised organizational chart and
recommended department staffing changes and wages associated with staffing. She indicated she is
waiting for the month of June finances to be entered so that she can enter a six-month update on the
current budget and the Property Appraiser July 1% final taxing estimates will be complete. The plan is
to have a draft budget for next workshop scheduled for July 6, 2021 at 5:00. Irvine reported she will
cancel the budget hearing if a complete budget is not able to be provided.

ORGANIZATION AND OPERATIONS OF A COMMUNITY DEVELOPMENT DISTRICT —
Community Development department invited Hopping Green & Sams Attorney’s and Counselors to
provide information on the application for a Community Development District. This item will not be
in front of the council until August or later. The CDD needs to be published 30 days prior to any
council second reading.

CLOSE WORKSHOP at 6:07 PM
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